
YE Y 01\ T AGENCY OF HUMAN SERVICES 

DEPARTMENT OF DISAIIILITIES, AGING AND INDEPENDENT LIVING 

Division of Licensing and Protection 
103 South Main Street, Ladd Hall 

Waterbury VT 05671-2306 
http://www.daiLvermont.gov  

Voice/TTY (802) 871-3317 
To Report Adult Abuse: (800) 564-1612 

Fax (802) 871-3318 

April 4, 2014 

Timothy Ford, Administrator 
Springfield Hospital 
Po Box 2003 
Springfield, VT 05156 

Dear . Ford: 

The Division of Licensing and Protection completed a survey at your facility on February 4, 2014. The 
purpose of the survey was to determine if your facility met the conditions of participation for Critical 
Access Hospitals found in 42 CFR Part 485. 

Following the survey, your facility submitted a Plan of Corrections (POC) which was found to be 
acceptable on April 4, 2014. 

Sincerely, 

Frances L. Keeler, RN, MSN, DBA 
Assistant Division Director 
Director State Survey Agency 

FK:j1 

Enclosure 

DevelopmeMaG Disabilities Services 	Adult Services 

 

Blind and Visually Impaired 

   

V it 1: ;( 	 k tt I 	t 

 

 

\ 	 i t 	[V 	 e •• * 

  



04/02/2014 08:42 802 885 7389 From:HetJets Bradley Office 

DtPARTMENT rigAISH ANP 	KRVtgg'S 

#431 P.003/017 
PlalIVTECit 07114/2014 

r R 
x.icryA 	z uK JvirLaciANt 6: 	: DICA10. NERVICES 	 .0 

- 	-- BR° 9 	0391 
91-Aratleir etaceeasmAss 
AROPLASOFOORRECTION 

cm mcincsitisalEwOLIA 
IIDIErowatiON1110111bER:, 

01300 

PI lfiegrleigO010114)01014 iki„) cgsSURVEY- 
.1;0015LETED 

a,. 
4,4I 

 02104/1614 *.: WING 	  
KIAMEOF PROVIDER OR WOOER:  

SOR41453Fieterfitigiqui, 
, 	. 

ORetr6Oing**-, 4170-4 OrArs, Ziff. 	9 
0attothaotc• 
al4RINWP-Pli, VT OM 	. 

CA4)10 
P.PKPIX 

TAO 

BiStv/tAfet svikreSt9icrt orohnetEriples 	. 
%mai 11F-FlOIENOYMUST* PREGEDEO BYFULL 
REGULATORY OR•LSO 1DEPLTIFYINOINFORIVI4TIOSI 

ID 
:.115.ta 
!Po-, 

filti9tt'S PIM tircokrtat 
1004  SoRREGTeiEACTIONeHOOLDS' 

CRO*84EVEREICIPED TO THE,SaRORRiet 
fr-fitigNer 

PO) yr 
dZdE 

0 PO 

t . 

] 

INTriAloOMMENTs' 

An olislit 	aint.' 	e 	ationVaStorichStod 
ob:Z13/14 4 214114,5y the Division of Licensing 
and Pitotection..Assrestillat the Invealgation of 
isonipitiiiitiftlirOr  be Condition of Paititipationi 
Staffing and Staff 	Was Opt met 
and addlthlfitai fulator9 Violations WOO not ink 
485608(a) COMPLIANCE WITH FEDERAL 
LANS SASSALA110618 

The CAR is in compiiancewith applicable Federal 
laws and regulations related to the health and 
safety of patient 

TffiS STANDARD is htit tat asHeVideeced by;, 
.REIAliti on Wail ethillOW and Staff inteilitek the 

biliatiltaltalled.lebe in citifiiPliance.Witti.StaliSOf 
Velftnit $ta Tills 1:8, Chop( 4Z. Bill Of 
Rights,faftliliWtal Fatiellts ftill applicable 
$1:10fft (1.W100/1)--FIDOBOstiffOffde.: 

...  
'1•• PIOSSSTelt11*1002. Raftento Pitt ©i RION' 
fort 10elfitell Pefielltit- .(1): The eatIerltheiailie 
right 	. 	fISI 	... 	an _ .r4SPPattO 	t," at. 
110)P4:4110'utWer all eirrStartc04 WM ... 	 . 	- 	. 	. 
rocggnitipA Pfhisor,bergorbot4( 0d9oiV" 

. 
Pg rocoittrewow; Pfleittli with a  diagnosis  of 
a0*Perife0IIIS disorder  ar,I4 PT50i Was  eCile gel 
to the Windham OeiTteti PPS Exclude/501s finct 
Fart Psychiatric Unit-of Springfield li ' 	' = i on 
17}1 W13 	involuntary adinisSort.. Pifer to. 
admission Patientel was involved in a assaultive 
incident on 4116113 at an outpatient Mental health 
agencycesulting in police intervention and 
Stibseluent in/lir to Staff at the Agetielt. The 
eget* had beeil Otoviding ftIebtal boaab 

G 040 

bii, 	,,,, 
'4-  TP":1 ,r_./4.- /y 

11—/6-  ft' 

pit In 4-'1 
reo.72- 

Documentation: 
Staff will be re-educated to accurately document 
patient assessments to identify at risk behaviors 
that accurately indicate a requirement for 
increased staffing;  implementation of therapeutic 
alternatives;  consideration of seclusion or 
restraint to ensure patient safety. 
A Behavior Flow Sheet will be developed that 
identifies and provides documentation for: at risk 
behaviors- interventions implemented;  outcome 
of treatment. 
Monitoring: 
Behavior flow sheets will be reviewed to assess 
completion of appropriate assessments;  
Implementation of appropriate interventions;  
and treatment outcomes. 
Goal: 
All patients are treated with dignity and respect. 
Follow up 
Any failure to comply will result in review of 
situation and re-education with staff and 
identification of further improvement efforts. 
Therapeutic Alternatives 

- 	At Windham Center 
As patient assessment warrants and is supported 
by documentation, therapeutic alternatives will be 
considered. These measures include. 
Physiologic measures: Comfort measures, 
positioning  measures, and relaxation techniques. 
Activity diversion measures: Distraction, music, 
exercise Psychosocial measures: Companionship 
or patient sitter, reality orientation, active 
listening, verbal interventions, discussion of 
patient/family preferences or insights related to 
less restrictive measures fickr c1ioe1 	„Gee F. 
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Monitoring 
100% record review will occur to assure 
therapeutic alternatives are provided for patients 
exhibiting documented at risk behaviors. 
Goal:  
All patients are treated with dignity and respect. 
Follow up 
Any failure to comply will result in review of 
situation and re-education with staff and 
identification of further improvement efforts. 
Windham Center Staffing: 
Additional staffing will be requested for patients 
exhibiting at risk behaviors that are documented 
and include threats of aggression, violence and 
self-harm. Additional staffing ratio may require 
1:1 / 2:1 staffing. Security staff may be requested 
as situation warrants and is documented. In all 
instances patients will be provide care with 
dignity and respect. 
Current per diem staffing pool has been increased 
by 5 staff members that have been trained and 
educated in the management of Windham Health 
Center population. 
Monitoring 
100% daily review of Windham Center inpatient 
census to determine if staffing levels meet patient 
acuity requirements. 
Review of all patients where a change in status 
occurs for appropriate implementation of 
therapeutic alternatives and for the employment 
of additional staffing. 
Follow up 
Failure to comply will result in review of situation 
and re-education with staff and identification of 
further improvement efforts. 
Seelusion/Restraint: 
When all other less restrictive treatments fail, 
seclusion/restraint may be considered as a viable 
alternative to protect patient safety. All criteria of 
the Seclusion and Restraint Policy must be met 
prior to placing anypatient into seclusion or 
restraint. Patients will be frequently reassessed for 
release from seclusion or restraint 
Staff will be re-educated through review of the 
Restraint and Seclusion Policy. 
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Monitoring 
100% record review of all patients exhibiting at 
risk behaviors: to identify where all other 
alternative interventions fail that seclusion is 
considered and appropriately implemented;  and 
that if employed, patient is frequently assessed 
and seclusion is removed when patient is no 
longer considered at risk. Documentation of 
completed of seclusion/restraint education. 
Follow up 
Any failure to comply will result in review of 
situation and re-education with staff and 
identification of further improvement efforts. 

Police involvement with patients of the 
Windham Center 
A policy will be developed to identify appropriate 
police involvement for patients of the Windham 
Center. Staff will receive education to this policy. 
Monitoring 
The Nurse Manager and the Medical Director of 
the Windham Center will review any incidence of 
police presence at the Windham Center. 
Events and patient rights and digmity will be 
reported and that a review these events will occur. 
Follow up 
Failure to comply with the policy will result in 
case review and re-education with staff. 
Emergency Involuntary Medication 
Administration 
The cutteut Windham Center policy for managing 
emergency involuntary medication management 
will be revised to include: 
The Windham Center will provide emergency 
medication administration based upon 
documented assessment of the patient' and their 
need for emergency medication. 
Staffing requirement will be met prior to 
administration of emergency involuntary 
medication administration. 
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Monitoring 
100% review of patient receiving emergency 
involuntary medication will occur. These 
reviews will be documented. 
Follow up 
Feedback will be provided to the staff regarding 
policy compliance and areas of needed 
i 

Windham Center patient transfers to the 
Emergency Department 
The policy for "Medical and Acute Medical 
Emergencies" will be reviewed and revised. The 
policy will then be reviewed with all Windham 
center staff to provide guidelines for transfer of 
Windham Center patients to the Emergency 
Department. 
Monitoring 
The Nurse Manager and Medical Director of the 
Windham Center will review all cases of 
patients transferred to the Emergency 
Department using the guidelines from the policy 
and document their findings. Feedback will be 
given to staff based on those findings. 
Follow up 
Failure to adhere to policy will result in 
immediatere-education of staff and case review. 
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C ma 
Windham Center Staffing: 
Additional staffing will be requested for patients 
exhibiting at risk behaviors that are documented 
and include threats of aggression, violence and 
self-harm. Additional staffing  ratio may require 
1:1 / 2:1 staffing. Security staff may be 
requested as situation warrants and is 
documented. In all instances patients will be 
provide care with dignity and respect. 

diem 
 

Current per die 	staffing pool has been 
increased by 5 staff members that have been 
trained and educated in the management of 
Windham Health Center population. 
Monitoring 
100% daily review of Windham Center inpatient 
census to determine if staffing levels meet 
patient acuity requirements. 
Review of all patients where a change in status 
occurs for appropriate implementation of 
therapeutic alternatives and for the employment 
of additional staffing. 
Follow up 
Failure to comply will result in review of 
situation and re-education with staff and 
identification of further improvement efforts. 
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including auditory and 
disorganized behavior, 
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4pillIV4W#y staff  let lottOolvo•tgotiovtortokor4 
ether patients.  ThScehlY OuraoIrogre0 I,00 
*Titrott 00ttglitt-Poti9ot being  trOS0i tetg 
SPCAN0 1-10SPIO Emergency  PopcortroorttiHRM 
for elotoottoovto..1Yrittart by  Ito aeCtieteh5&1.. 
Num tkisi) Ot It10.0 PM The PPS sletalle-.510 ...  
hatlentee hobs otooNortionkolgitoScli alld 
tearful, and adrnittkig to hearcitg voices. the 
nurse;furtherstates thatthe patientinitkilly spit 
outepsychoMsiai medioaffonto help sedate 
Beiniher] and was placed on IS minute 
ObSerintlieliS tat earia*, Thatiaouittentation on 
the 15 nanittethServattan form -detail* the patent 
ford 9:15 PM until trasisferte ttte:E11 as folloWS: 
„,,,With eta% whispering, resting, lyMa On flat*, 

egita:Mtf and crying.„....n, There Is rio 
doeureohlofto h le the nurse's note regarding the 
patient beingrittent, threatening, Or 
trtimattpteable_ There is riti deccrientatibri in the 
Medical record that the Patient reettirel altii 
tthergehey ihtettfertheheortat tbtilOot irsaster 
tolhO Springfield Hospital, ED. Thera is a lack if 
4040thentetion ih the Metitsel Therd•tO include 
both PhYSi9100 notes at 	nursing hates that 
Patihnt12-tne411*)s second evaitri5on for 
POeeitite MOW reasons; in Segverovi in the 
I:Mt/01Lihb HitOttOOOk MOPItrOol Oen.* 'asiakolitert- 

For** *Ow of the :Magical rhcordi thehl9teh' 
azat the POI received a verhaltirderst15:15 PM 
Prt051251019 transfer Patient W.  to the 
SOrthgrild EU. The physician order is 
accompanied by a physician discharge summa 
dictated on 3/512013 that states the nursing sta 
judged the patient to he toosoute to remairton 
The unit, and was transferred to thd emergency 
department for reeviluatiOn, setiatieri if 
necessary, and disposition to a more aPPPOOdate 
facility. 

c 2 — iitit" if 
o. 	D cumentation: 

Staff will be re-educated to accurately document 
patient assessments to identify at risk behaviors 
that accurately indicate a requirement for 
increased staffing, implementation of 
therapeutic  alternatives; consideration of 
seclusion or restraint to ensure patient safety. 
A Behavior Flow Sheet will be developed that 
identifies and provides documentation far: at 
risk behavior 	interventions implemented; 
outcome of treatment 
Monitoring: 
Behavior flow sheets will be reviewed to assess 
completion of appropriate assessments; 
Implementation of appropriate interventions; 
and treatment outcomes. 
Goal: 
All patients are treated with dignity and respect. 
Follow up 
Any failure to comply will result in review of re 
situation and-re-education with staff and 
identification of further improvement efforts 
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Nor to admission Patient 
assaulfive incident 
mental health agency 
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center! PPS Excluded 
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injuryto Staff at the 
had been plawding mental 
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am Center MurAe 
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Therapy PrOvided Patent 

Patent #1'  utilized 
was provided by 
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C 253` 
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accepted medication 
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informed staff s/he had 
behaviors. Recreational 
#1 art supplies which 
effectively. Further deesoalation 
staff during the afternoon 
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rt  

Windham Center patient transfers to the 
Emergency Department 
The policy for "Medical and Acute Medical 
Emergencies- will be reviewed and revised. 
The policy will then be reviewed with all 
Windham center staff to provide guidelines for 
transfer of Windham Center patients to the 
Emergency Department. 
Monitoring  
The Nurse Manager and Medical Director of 
the Windham Center will review all cases of 
patients transferred to the Emergency 
Department using  the guidelines from the 
policy and document their findings. Feedback 
will be given to staff based on those findings. 
Follow up 
Failure to adhere to policy will result in 
immediate re-education of staff and case 
review. 

Police involvement with patients of the 
Windham Center 
A policy will be developed to identify 
appropriate police involvement for patients of 
the Windham Center. Staff will receive 
education to this policy. 
Monitoring  
The Nurse Manager and the Medical Director 
of the Windham Center will review any 
incidence of police presence at the Windham 
Center. 
Events impacting patient rights and dignity 
will be reported and that a review these events 
will occur. 
Follow up 
Failure to comply with the policy will result in 
case review and re-education with staff. 
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Documentation: 
Staffwill be re-educated to accurately document 

 assessments to identify at risk behaviors 
that accurately indicate a requirement for 
increased staffing; implementation of 
therapeutic alternatives; consideration of 
seclusion or restraint to ensure patient safety. 
A Behavior Flow Sheet will be developed that 
idenes and provides documentation for: at 
risk behaviors; interventions implemented; 
outcome of treatment. 
Monitoring: 
Behavior flow sheets will be reviewed to assess 
completion of appropriate assessments; 
Implementation of appropriate interventions; 
and treatment outcomes. 
Goal: 
All patients are treated with dignity and respect. 
Follow up 
Any failure to comply will result in review of 
situation and re-education with staff and 
identification of further improvement efforts. 
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P 	, .4ttent as heft i$Sorgentied, agitated, and 
tearf ul and admitting to hearing voice% The 
rairsetUritier Stateelhat the patient initially spit 
out 	PerbetioPlo MedioaSiOri to help-sedate 
ittimiheri and was placed on IS minute 
Observations for,satety. The-documentatten 
theAS minuteicibservation form details the patient 
frorrtle6 PM until tratristerkrthe ED- as:fellows: 
't.withitaft WhfSPering, resting, lying oft floor, 
agitated andorying„...../. There is no 
downier:Won in the nurses note regarding 
patent being intent, threatening, or 
Lininanageabie, Theta rid docaUrrerytation 
Medina( retOrd Matte patient reqUirad any 
emergency Interventions 'OriOt to hisibertrafer 
to the Springfield Hospital ED, There is a teettot 
(10aliterititiOn in the friddinal nliinitl inc:intlude• 
bOth PhYliciart notes and nursing notes that 
Patie,mt #2 (requited) a second emalUatiOn fdr 
possible niedidal rea$One not cli$0,1* in 
Dniintnikb. finobot(a Rbspitotiovitaloo, 
485.€4104(6)(ii):QUALITYASSURANCE 

[Theoremart requires ti at—] 
the 0Atfalse takes appogriate rernedial StOtieti 
atldnaSS detidenoleS fOuritt through the ginali4f 
atatitailtiRtittigatt, 

This STANPARP Ft nett)* as yi0erisepf 
flossil PP record review anti QOPfirrned through 
stifiriterviews,the WRY failed to lecOgrliae 
eitettYngYfor improvement and laed to address 
previously identified iSsuesiconcerns documented 
as adverse. events. Findings include;. 

t Per record review Patent # 2 was admitted 

on 

the 

In the 

the 

lb 

W 

to 

C 3D6' 

0 342, Event Reporting and Review 
Failures to comply with situations that impact 
patients' Bill of Rights, dignity and respect will 
be reported and reviewed to assess compliance 
with policy and regulatory requirements. 
Improvement activities will be identified to 
support the respect and dignity of patients. 

Monitoring 
Review of medical records to determine events 
impacting patient rights and dignity are reported 
and that review of events occur and result in 
further education and identification of 
improvement activities that result in respect for 
patients' rights and dignity. 
Monitoring 
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to re-Oat:nine Patient #2 had 
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by ED 

G Follow up 
Any failure to comply will result in review of 

ti  situation and re-education with staff and 
identification of further improvement efforts. 
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